CLINIC CHAMPION
PROSPECTUS

Your invitation to renovate a Health Clinic
and restore health and healing in Timor-Leste
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REPAIR, REOPEN, RESTORE!

In the Oecusse region of Timor-Leste, a Health Clinic sits abandoned.

People hurt by leprosy have nowhere to turn for treatment. Or to
learn self-care. Or to have their wounds cleaned and bandaged.

Now our Leprosy Mission family has an exciting opportunity: to repair
and reopen the Health Clinic, and restore healing for people in Oecusse.

With your Clinic Champion gift today to renovate the Health Clinic:

@ You'll offer complete leprosy care side-by-side with health
services for the whole community (a first for Timor-Leste)

@ Your newly-equipped laboratory will be able to provide fast,
accurate diagnosis of leprosy and other common conditions
(rapid diagnosis and treatment stops the spread and prevents
permanent disability)

You'll bring care that lasts! (Working closely with the Leprosy
Mission team in Timor-Leste, local authorities will take over the
ongoing running and staffing of the Clinic)

And, perhaps most importantly, you'll show unconditional love and
kindness to people hurt by leprosy.

Please join us this World Leprosy Day as a Clinic Champion.
Together, we can bring back health and healing for our island
neighbours in Timor-Leste.

THIS TREATMENT
ROOM AT THE
CLINIC NEEDS

A BIT OF TILC -
BUT NOTHING YOU
CANTFIX AS A




YOUR 3-STEP ACTION PLAN

STEP

i

1.
REPAIR
BUILDING

ACTIVITY COST (zpprox
Assessment: [dentify areas that need renovation $772
Design: Develop architectural plans and designs $|,543
Procurement: Purchase materials and hire skilled labour $54,0|3
Renovation: Ensure all structural ir.npro.vements are $772
made to enhance safety and functionality
Inspection: Conduct a final inspection to ensure the 311543

renovation meets the required standards

2.
SUPPLY
EQUIPMENT

TOTAL:  $58,643
Furniture: patient beds, examination tables, chairs, desks $6,'|73
Medical equipment:
e Vital Signs Monitors $772
e Portable Ultrasound Machines $3~858
« EKG/ECG Machines $3,086
e Spirometry Systems 3309
* Dopplers
* Mobile Medical Kits $2,315
 Examination Lights and Stretchers $772
IT Equipment: Computers, internet, printers, and other s3 858
IT needs for administration and medical records ’
Solar Power Units or Backup Generators: To ensure s5 401

el

continuity of care during power outages

3.
SET UP
LABORATORY

Laboratory equipment: $2,315
» Microscope (100x resolutions)

e Autoclaves for sterilizing instruments $3’°86
e Lab Testing Kits (to last 12 months) $Z716
e Freezer for storage $772
Training: On using and maintaining equipment $3,086
Quality Control: To ensure the laboratory operates $3,086

efficiently and accurately

TOTAL:

TOTAL HEALTH CLINIC COST:

$20,062
$106,020




THIS ROUGH FLOOR PLAN SHOWS
THE CLINIC AS IT IS NOW:

three small treatment rooms, a waiting area, a toilet, and a wet
area with sink. Changes to this layout will be considered
as part of Step 1 of the renovation.
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SCAN HERE TO WALK
THROUGH THE CLINIC
WITH TEAM MEMBER EVA!




WHAT YOU'LL DO

AS A CLINIC
CHAMPION, YOUR
WORK INCLUDES
REPAIRING FALLEN

CEILINGS.

THE TOILET NEEDS
TO BE FIXED, AND
CRACKED TILES
REPLACED.

STEP 1 OF
YOUR ACTION
PLAN INCLUDES
ELECTRICAL
REPAIRS TO MAKE
THE BUILDING
SAFE FOR STAFF
AND PATIENTS.




WHY YOURE NEEDED .

For many years, Maria’'s worked hard to o
support herself by chopping firewood and
growing veggies. DMF
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But leprosy has damaged the nerves in !
her hands and feet. It's now hard for her to
balance and grip an axe. .

If she steps on something sharp, she doesn't
know, leading to a high risk of infection.

And if Maria can’t work, she can't eat. She
needs her hands and feet or she will starve!

The only person Maria has in the world for

company is her brother, who also has leprosy.

They share the same fear — that they will work

for as long as their bodies allow, and then G
slowly die, unseen and alone. 8 :

This loneliness, this despair, this terrible pain... g
it's why your compassion and kindness is so b
desperately needed as a CLINIC CHAMPION today.
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YOUR LOVE AND CARE GO FURTHER

Along with leprosy, people in this region suffer many other health
problems. Children are malnourished. Diarrhoea and other water-
borne diseases are common. Mums and babies often die in childbirth.

That's why your renovated Health Clinic will offer all of the
following health services:

@ General outpatient consultations (medical officers)
@ Maternal and child health services (midwives and nurses)
' Nutrition screening and counselling (community health workers)

@ Leprosy screening and treatment (medical officer, focal point,
health staff and outreach team)

@ Health education and promotion (community health volunteers
and health post staff)

@ Basic laboratory services (Local health centre lab technician
support)

@ Referral coordination for complex cases.

WHO YOU'LL HELP

@ Children, adults, families, elderly people, people with disabilities,
and other vulnerable people

@ 3 villages in Oecusse region: Bobometo, Usi Tasa'e, Usi taqueno

@ Total population: 13,513 people (8,214 female, 5,096 male)



WHAT YOU'LL BUILD

You're invited to join us as a CLINIC CHAMPION today.
Your gift will:

@ restore a place of healing

@ grow a strong, healthy community '

@ share unconditional love with people hurt by leprosy.

The renovation is planned for the upcoming dry season:
May to October 2026. And before the work can start, the team in
Timor-Leste will need to source equipment and skilled labour.

That's why your CLINIC CHAMPION gift is welcomed by DATE.

“l WILL BRING HEALTH
AND HEALING TO THE
PEOPLE THERE.

| WILL HEAL THEM
AND LET THEM ENJOY
GREAT PEACE..."

Jeremiah 33:6

PLEASE GIVE NOW - AND BE A CLINIC CHAMPION THIS
WORLD LEPROSY DAY, SUNDAY 25 JANUARY. THANK YOU!

¢ | 1800 LEPROSY (1800 537 767)

<% | leprosymission.org.au/ClinicChampion

ABN: 52 534 004 543



